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Overview of Standardized Work Analyze Tool Plus Video Capture 
 

 

Description : 

Standardized Work Analyze Tool is a tool for your improvement.This is an Application with Ms.Excel based 
program using MS-VBA (macro), easy to use and no installation. 
This program useful for create Standardized Work Combination Table & Yamazumi Chart and analyze it so 
You can decide Your Improvement faster. 
With video capture feature, You can take time from video and input data to Time study sheet 
automatically. 

Features : 

- Stopwatch function, observe time directly based on work name  

- With video capture feature, You can analyze time motion from video and get the time then input to form 

directly 

- Detect waiting and draw it 

- Draw Takt Time line 

- Save as the result as new book (non macro file) 

- Easy to use 

- Draw Yamazumi Chart 

- Calculate Production Capacity Sheet 

- You can change Header according Your Template 

Standardized Work Analyze Tool system requirements: 

- Microsoft Excel Office 2003 (Recommended) 

- Microsoft Excel Office 2007 (sometimes when printing,the line is out from original screen) 

- Microsoft Excel Office 2010 (Recommended) 

- Microsoft Excel Office 2013 (Recommended) 
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Get Started 
Download Program 

1. Go to http://lean-tool.com/reg_swat.php?id=swatvid 

2. Fill the form before download and select the latest version of Standardized Work Analyze Tool 

 
3. Click download button and save in your computer 

 

  

http://lean-tool.com/reg_swat.php?id=swatvid
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First using 
1. Open file and enable macro 

2. Click “Start Show Toolbar” button 

3. Select language that you want to install, click Change button 

 
4. It will show menu tool bar dan navigation 

 

Now Application is ready to be used. 

Toolbar 
There is two toolbar when you click Start button : 

1. Main Toolbar 

 
Main Toolbar contains functions to process command such as show video capture (+video capture version), 

calculate, generate SWCT graph, Yamazumi,etc. 
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Function in Main Toolbar : 

– Stopwatch 

Stopwatch is used in Time Study Sheet (TSS) Form / Sheet, you can observer time of operator movement 

directly use Manual Work or Machine Time, data will be inserted in to TSS Form. 

In video capture version, you can observe time with video capture feature, it is can be accurate. 

– Tool 

 Tool is used to process data from TSS form to generate SWCT Graph, Show Yamazumi, and save to a new 

book 

 – About 

 About contains button for Activate product 

Please activate product after Free trial period 

 Check how to get activation code Here 

 

2. Navigation 

 

Navigation contains functions to select sheet such as TSS (Time Study Sheet), SWCT sheet. 

You also can select a sheet manually without use this navigation toolbar 

 

 Define Walk is tool for define walk activity so that program can recognize it as a walk activity 

when inserting data from time study sheet to SWCT form 

 

 

Note : 

 

Please dont rename any Sheet 
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Sheets 
Sheets in this program : 

1. Sheet Menu 

Sheet Menu is contains Start button for show the toolbar 

 
 

 

2. Sheet TSS (Time Study Sheet) 

TSS Sheet if for input the observation result before processing in to SWCT graph 

The program has 8 sheets for TSS sheets it’s mean the program can observe until 8 stations or operators 

for input the observation result 

You can add sheet of TSS by clicking - / + button in toolbar 
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3. SWCT 

SWCT sheets is Standardized Work Combination Table Sheet,in SWCT sheet the graph of SWCT is drawn. 

The program has 8 SWCT sheets same with TSS sheets. Name of SWCT sheets is numbering from 1 until 8 

For add or remove rows you must click Insert Row or Remove Row, could not insert manually, because it 

has complex format 

 
4. PCS (Production Capacity Sheet) 
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5. Yamazumi Chart 
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Time Study Sheet 
 

In Standardized Work Analyze Tool, first data must be inserted in to TSS Form. 

There is 8 Sheets of Time Study Sheet (TSS)  Form (TSS1 until TSS8), 1 TSS is for 1 SWCT graph. 

Please dont rename sheets of Time Study Sheet (TSS) Form 

 
How to input data in to TSS Sheet 

Screen shot of TSS Form : 

 

In TSS form, there is 2 data, main data that is used for cycle time and irregular work. 

You can insert and delete row manually. 

There is 3 ways to fill Time Study Sheet (TSS) Form 

 Manual 

If you aleready have data time study sheet from your own stopwatchm you can fill Time Study Sheet (TSS) 

form manually, WORKNAME and time. 

Also Operation for machine time, please put operation name and its time in right side of its hand work 

(unload-load, switch on) 



Standardized Work Analyze Tool Plus Video Capture 

 

 Stopwatch Feature 

You can use stopwatch feature for fill Time Study Sheet (TSS) form, use this feature as stopwatch so you 

can observer time directly from your notebook and insert result to Time Study Sheet (TSS) form. 

 

Before start to use stopwatch, please write Workname in Time Study Sheet (TSS) form 
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 Video Capture 

This feature only in video capture version. 

Same like stopwatch, you must determine Workname before you observe time with video capture, but you 

can review video first while you write workname and reset to start observe time 

Starting video observation 
1. Fill the workname in TSS form 

2. Show the video capture tool 

3. Browse video file 

4. Click play and click lap this point for get the time between play and lap 

5. Click Input to TSS form to input the time to TSS 

 

When observating there is a irregular work, you can select Irregular Work option button before 

input to TSS form 

You can undo if there is a mistake clicking for lap the time 

6. For accurate time you can select slow speed in speed control 
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Calculating the result 

After observe time and get the result, before process to make graph, first you must calculate data and get 

number for making SWCT graph. 

 

After calculate, you can adjust number in green cell. 

Data ready for making SWCT graph 

Standardized Work Combination Table 
 

How to input data in to SWCT Sheet 

After finish fill TSS Form, next step is making Standardized work combination chart (SWCT) graph. 

Steps for making SWCT graph : 

 Select SWCT sheet 

 Fill Work Name, Manual, Auto and walk value 

 Manual 

For fill SWCT Work Name you can fill manually. Just fill the form of SWCT with the value of your 

observation, please select value for Manual, Auto,and Walking 
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 Auto Insert 
You can insert data from TSS form to SWCT sheet by clicking Insert Data button in Toolbar 

 

 

 

 

 

 

 

 

 

 

Syncronize with define walk, program will put only value in walk column when inserting data from TSS from. 

Please define walk as your walk word in TSS so that program can recognize walk acitivty. 

Change Scale 

You can change scale depend of total time 

 

Draw SWCT 

Please click Draw SWCT button to start SWCT and program will generate SWCT graph automatically and 

calculate Cycle Time 
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You can modify graph manually if the result is not suitable with actual condition. 

Edit Manual Graph 
You can edit length of the line and change the position as the correct graph, with edit chart buttong in Toolbar 

1. Click Edit Chart button 

2. Select the line that you want to change length and position 

3. Fill form length, position and click apply 
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Production Capacity Sheet (PCS) 
Fill production capacity sheet by click Prod. Cap Sheet button in toolbar, program wil search machine time each TSS 

form and summarize in PCS sheet 

1. Click Prod. Cap Sheet button in Toolbar 

2. Fill Capacity/time for calculating capacity based on that time 

3. Click continue 

 

 

 

 

 

 

 

 

 

 

 

 

4. After finish, you can add Tool Change data 
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Yamazumi Chart 
 

After finish complete SWCT graph and PCS, you can fill yamazumi chart by click yamazumi button in Toolbar. 

Default, Yamazumi chart sheet is hidden 

1. Click Yamazumi button in Toolbar 

2. Fill the form 

 

 

 

 

 

 

 

 

 

 

 

 

 
3. You can edit data Yamazumi Chart by change value in Yellow Cell 
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Save The Result 
 

After finish, you can save workbook to new book without macro file, Please click Save button to save result and copy 

to new book 

 

Note: 

You can modify file result even it is not macro file, just open application and you can modfy the content 
such as SWCT graph. 
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Activate Standardized Work Analyze Tool 
 

Get Activation Code 

By default, application has 30 days trial period, after trial period, please purchase license to get activation 
code and activate product for Full Version. 

 

Please follow these steps to Activate Product : 

  Open file and check Serial Number by clicking About button in main toolbar, write the serial 
number that will be used when you purchase license 
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  Purchase license based on your serial number 

Go to http://lean-tool.com/license.php to purchase license, select product and click Buy Now via PayPal. 

If you purchase via PayPal, after complete payment please fill form to get activation code. 

 Or if you do not fill form after PayPal payment please fill confirmation form “Step 2 (Payment 
Confirmation & Serial Number / License Code Registration)” in http://lean-tool.com/license.php , 
we will send you activation code via email. 

 After get activation code, please open Activate Form by clicking Activate button in main toolbar, Fill 
user and activation code and click activate. 

 

 

 

 

 

 

 

 

 

 

 Close all toolbar, save file and click Start 
 You can check status of product in About form 

Note : 
 
1 Activation code is only used for 1 computer and based on your activation code, Please run it only for 1 
computer, if you use in different computer,the license will not be valid. 

 

 

 

 

 

http://lean-tool.com/license.php
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Transfer Activation 
If you have a licensed product and there is latest version in lean-tool.com, you can download latest version 
and transfer activation from your old program to latest version and you will get Full Version for the latest 
version. 

Please Follow steps for transfer activation below :Open 

1. Open both old version (licensed product) and latest version (trial version) 

2. Open old version with full version status 

3. Click Transfer Activation button in Menu 

 

 

4. Click Select Now button to select latest version location in your computer 

5. Click Activate Now button 

6. Check your latest version status 

7. Save 
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Credit 
 

 

Standardized Work Analyze Tool is available in www.lean-tool.com 

Developer : Yaser Ali Husen 

Email  : yaseralie@gmail.com 

PayPal  : yaseralie@gmail.com 

 

If you have a problem when using it or have a suggestion, please don’t be hesitate to tell me at my email address 

 

Thank You  

 

 

Yaser Ali Husen 

http://www.lean-tool.com/
mailto:yaseralie@gmail.com
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